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E.O. 11652: N/A 

TAGS: SNAR, CL 

SUBJECT: NARCOTICS CONTROL - NATIONAL COUNCIL ON DANGEROUS 
DRUGS - PROPOSED PROAG REVISION 

REFERENCE: TELCON-MARTINEZ,PORTER - 8/21/78 

1 . S/NM AND THE INTERAGENCY WORKING GROUP HAVE REVIEWED 
THE NCDD PROPOSED PROAG. DEPARTMENT PROPOSES THE FOLLOWING 
CHANGES. PLEASE REVIEW AND ADVISE EMBASSY VIEW AS SOON AS 
POSSIBLE. 

A. NARRATIVE PAGE 2; THIS STUDY IS TO BE CONDUCTED 
BY A CONTRACTED CONSULTING COMPANY WITH CAPABILITY FOR 
DEFINING REQUIREMENTS AND PLANNING INFORMATION SUPPORT 
SYSTEMS FOR LAW ENFORCEMENT AND/OR INTELLIGENCE ORGANIZA- 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 213256 

TIONS. CONTRACT RESOURCES SHALL INCLUDE SIX MAN HOUR 
MONTHS (960 MAN-HOURS) OF SYSTEMS REQUIREMENTS AND 
ANALYSIS, WITH THE FINISHED PRODUCT REPORT SUBMITTED TO 
THE COLOMBIAN NATIONAL COUNCIL ON DANGEROUS DRUGS IN 
SPANISH, WITH ENGLISH COPIES FURNISHED THE U.S. EMBASSY 
COLOMBIA AND THE OFFICE OF INTERNATIONAL NARCOTICS CONTROL, 
DEPARTMENT OF STATE, WASHINGTON, D.C. 
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B. PROW/A - GOAL OF PROJECT - TO PROVIDE THE DETAILED 

INFORMATION REQUIRED TO DETERMINE THE FEASIBILITY OF A 
NARCOTIC ENFORCEMENT/INTELLIGENCE COMPUTER SYSTEM. 
STRIKE THE SECOND SENTENCE. 

C. PROW/A - GOAL ACHIEVEMENT INDICATORS - BY MAY 79, 

THE CONTRACTOR WILL PROVIDE A COMPLETED FEASIBILITY STUDY 
REPORT TO THE COLOMBIAN NATIONAL COUNCIL ON DANGEROUS 
DRUGS IN SPANISH, WITH ENGLISH COPIES RECEIVED BY THE 
U.S. EMBASSY COLOMBIA AND THE OFFICE OF INTERNATIONAL 
NARCOTICS CONTROL, DEPARTMENT OF STATE, WASHINGTON, D.C. 

D. OBJECTIVE ACHIEVEMENT INDICATORS: 

1 . BY JANUARY 79, CONTRACT BIDS WILL HAVE BEEN 
AWARDED AND STUDY BEGUN. 

2. BY APRIL 79, THE STUDY WILL HAVE BEEN COM- 
PLETED. 

3. BY MAY 79, THE COMPLETED STUDY REPORT WILL 
HAVE BEEN RECEIVED BY EMBASSY COLOMBIA. 

E. PROW/B - PAGE 1, PARAGRAH 1: 
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1 . A DETAILED STUDY BY A QUALIFIED CONTRACTOR 
WILL BE PERFORMED TO DETERMINE THE FEASIBILITY OF A NAR- 
COTICS ENFORCEMENT/INTELLIGENCE COMPUTER SYSTEM. THE 
STUDY TO BE COMPLETED BY MAY 79. SPECIFIC OBJECTIVES OF 
THE STUDY SHOULD INCLUDE, BUT NOT BE LIMITED TO: 

F. PROW/C - USG CONTRIBUTION - STRIKE PERSONNEL, 

STRIKE COMMODITIES, UNDER OTHER COSTS IN LINE THAT READS 
"INCIDENTAL, OVERHEAD AND MISCELLANEOUS, ADD TRANSLATION. 

GOC CONTRIBUTION - THE GOC WILL ASSIGN A MINIMUM OF ONE 
PROJECT COORDINATOR FOR A PERIOD OF 6 MAN-MONTHS, OFFICE 
SPACE, TRANSPORTATION, ENGLISH SPEAKING LIAISON ASSISTANCE 
TO THE CONTRACT TEAM.. 

G. PROW/D - CHANGE DATE ON "ESTABLISH CONTRACT FOR 
SERVICES" TO JANUARY 79, ADD FOLLOWING TWO ACTIONS TO BE 
TAKEN: 

4. STUDY FUNCTIONING - JAN 79 - MAY 79 

5. FEASIBILITY STUDY REPORTS SUBMITTED - MAY 79 
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H. PROW/AG - CHECK PROJECT NUMBER - BE SURE IT IS 
UNDER NCDD NUMBER 514-11-995-224. PENDING FINAL DESIGN 
OF PROW/AG FACE SHEET, EMBASSY SHOULD USE FACE SHEET 
PREVIOUSLY USED WITH APPROPRIATE CHANGES FROM AID TO 
STATE. ON BUDGET COLUMNS SHOW: 

(A) TOTAL INCREASE TOTAL TO DATE 


46 46 

(B) CONTRACT SERVICES 46 46 

1. UNDER E FUNDING - LIFE OF PROJECT - ESTIMATED 
LIMITED OFFICIAL USE 
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FINAL OBLIGATION FY 79, ESTIMATED COMPLETION DATE OF 
PROJECT FY 79. 

2. PROAG SHOULD BE CLEARED BY THE NCDD AS FUNDS ARE FOR 
THAT PROJECT. CHRISTOPHER 
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